
JV Matrix: Desired Characteris2cs of JV Partnerships
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Comprehensive Content

Joint Venture (JV) * office and Management Board ** acAvely work to broaden the external partnership with relevant individuals and 
organizaAons. JV maintains strong professional contacts and connecAons, networking to keep the JV abreast of current conservaAon issues, 
techniques, etc.  JV office idenAfies partner capabiliAes to address the JV mission and works with partners to address any missing capabiliAes 

through addiAonal staff, partners, contracts or training appropriate to the size and complexity of the JV region. The JV parAcipates in 
development of common JV messages to Congress and other relevant naAonal enAAes and culAvates informaAonal relaAonships with its 

Congressional delegaAon and staff.  Management Board coordinates on congressional outreach with other JVs.
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Management Board members bring significant resources to the JV, engage in current issues facing the JV, share responsibiliAes for JV progress, 
follow through on commitments and responsibly use their influence for the bePerment of the JV.  Management Board develops and adopts a 

process for periodic self assessment that includes relevant goals and metrics for both programmaAc and organizaAonal performance.
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JV financial system is sophisAcated enough to manage grant/contract funds as appropriate.  AdministraAve personnel are on or available to JV 
staff. JV has grant‐wriAng capacity available in staff and or partner organizaAons. JV seeks and aPracts funds from a broad range of tradiAonal and 
non‐tradiAonal conservaAon programs and other funding sources to implement priority bird conservaAon acAons. JV develops and implements 
fundraising strategies for approaching and culAvaAng new sources of major support, including foundaAon and corporate grant programs, and 
partner contribuAons. Working with the Management Board, JV office directs the preparaAon of annual and long‐range development planning. 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JV has science coordinator(s), geospaAal technician(s), and other science experAse on staff or available through partners as appropriate to the 
size and complexity of the JV region.  Technical commiPees for specific bird conservaAon science needs are in place as needed with full 

parAcipaAon from partnership organizaAons.  Technical commiPees are improving the science of the JV.

Joint Venture (JV) * office and Management Board ** acAvely work to broaden the external partnership with relevant individuals and 
organizaAons. JV maintains strong professional contacts and connecAons, networking to keep the JV abreast of current conservaAon issues, 
techniques, etc.  JV office idenAfies partner capabiliAes to address the JV mission and works with partners to address any missing capabiliAes 

through addiAonal staff, partners, contracts or training appropriate to the size and complexity of the JV region. The JV parAcipates in 
development of common JV messages to Congress and other relevant naAonal enAAes and culAvates informaAonal relaAonships with its 

Congressional delegaAon and staff.  Management Board coordinates on congressional outreach with other JVs.
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ps JV partners seek opportuniAes and venues to integrate JV biological planning with relevant work of their agency/organizaAon and with the 

relevant work of other agencies and organizaAons acAve within the JV area. Priority examples include state wildlife acAon plans, NaAonal Wildlife 
Refuge Comprehensive ConservaAon Plans, The Nature Conservancy (TNC) Ecoregional Plans, US Fish and Wildlife Service (FWS) Migratory Bird 

Focal Species plans, and NaAonal Fish and Wildlife FoundaAon Keystone iniAaAves.

Bi
ol
og
ic
al
 

Pl
an
ni
ng
 U
ni
t

Biological planning units idenAfied at Bird ConservaAon Region (BCR) or sub‐BCR scales. Explicit treatment of overlapping planning units within 
mulAple Joint Venture administraAve boundaries (if any).
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Complete list of priority bird species/populaAons, considering all relevant FWS Birds of Management Concern.  ExplanaAon if priority 
species/populaAons deviate from prioriAes in latest bird plan updates.  A subset of species may be idenAfied that represent the larger set of 

priority species for detailed biological planning and conservaAon design.
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Explicit populaAon objecAves are idenAfied. Flexible populaAon objecAves idenAfied as appropriate to account for environmental or seasonal 
variability. DocumentaAon of the process for deriving populaAon objecAves and idenAficaAon of major sources of uncertainty.
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Demographic parameters for target species (e.g., survival rate, recruitment rate) thought to be most limiAng to populaAon objecAves are targeted 
by habitat management acAons. 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s Explicitly stated populaAon‐habitat models.  AssumpAons documented as testable hypotheses.
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JV develops and implements strategies to uAlize science products to bePer target and enhance conservaAon programs at the ecoregional level to 
benefit migratory birds. JV office and/or Management Board members build strong relaAons with decision makers in state and federal 

insAtuAons, private industry, and partner organizaAons to strengthen their understanding of the Joint Venture’s conservaAon acAviAes and 
capabiliAes.
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A rigorous analysis of landscape/habitat carrying capacity based on explicit populaAon‐habitat models.  Where possible, conduct retrospecAve 
analysis of carrying capacity (e.g., prior to 1986).  Where possible, forecast expected carrying capacity with and without partnership intervenAon 

and predicts impacts of expected major changes (e.g., urban growth, climate change).
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Thorough analysis of exisAng bird habitat under protecAon, management, or enhancement throughout the biological planning unit.  InformaAon 
should be presented by ownership, state, etc. where applicable.  Assessment of the net change in the conservaAon landscape since the incepAon 

of the JV conducted at <5 year intervals.
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parAally‐explicit decision support tools for specific management acAons suitable to overcome limiAng factors are available.  Tools distributed to 
partnership based on populaAon‐habitat models where appropriate. Documented analyAcal processes and model assumpAons.
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Explicit set of habitat objecAves linked to populaAon objecAves and based on populaAon‐habitat models, carrying capacity, assessment of 
conservaAon estate, and decision support models as available.  Habitat objecAves should be parAAoned among sources of habitat (ownership, 

state) where appropriate.
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Develop tools for integraAng habitat objecAves and spaAal prioriAes for all priority species/groups and management treatments.  Describe 
decision‐rules for conflict resoluAon.  Describe extent of spaAal/temporal overlap in conservaAon acAviAes.
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JV provides a structure and process that, aPracts partners; guides exisAng funds and programs to priority conservaAon acAons, leverages and 
generates new funding; and coordinates and implements habitat conservaAon acAons in support of JV‐established objecAves at appropriate 

scales.
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Translate bird habitat objecAves into spaAally‐explicit program‐specific objecAves (e.g., NAWCA, ConservaAon Reserve Program, Wetland Reserve 
Program, NaAonal Wildlife Refuges, Wildlife Management Areas, etc.). If appropriate, describe ranking systems developed to inform prioriAzaAon 

and decision‐making.
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s Comprehensive list and documented descripAon of habitat conservaAon acAons, tools, and management treatments being deployed by 
partnership, including quanAficaAon of how specific conservaAon acAons are expected to affect bird abundance and/or vital rates and to what 

degree.
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Ca
pa
ci
ty Fully developed partnership delivering on‐the‐ground bird conservaAon explicitly linked to Joint Venture biological planning/conservaAon design. 

Delivery partnerships are developed and coordinated by the joint venture office at appropriate scales (including BCR, state, focus area and local). 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JV provides a structure and process that generates, aPracts, leverages, and implements outcome‐based monitoring acAviAes in support of JV 
established biological targets.
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Sy
st
em ConservaAon tracking and spaAal database system in place.  Explicit descripAon of how informaAon will be used to inform decisions.  ExplanaAon 

of linkage between tracking system and biological models so that biological accomplishments can be assessed and reported.
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DocumentaAon of habitat monitoring objecAves and habitat parameters that will be inventoried and monitored over Ame.  Expected process  and 
Ame interval for data collecAon. Explicit descripAon of how informaAon will be used to inform decisions.  Assessment of the net change in JV 

landscape condiAons conducted at <5 year intervals.
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DocumentaAon of demographic parameters monitored specific to each objecAve. Expected process (e.g., aerial surveys, nest survival) and Ame 
interval for data collecAon, storage, and management.  Explicit descripAon of how new informaAon collected from monitoring programs will be 

used to inform future planning decisions (i.e., idenAfy the feedback loop).
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JV provides a structure and process that generates, aPracts, leverages, and implements assumpAon‐driven research acAviAes in support of JV 
established biological targets.  Strong relaAonship with US Geological Survey and universiAes.
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PrioriAzed, targeted research needed to address key uncertainAes within models used in biological planning (prioriAzed based on value of bePer 
informaAon).
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PrioriAzed, targeted research needed to address key uncertainAes about the impacts of conservaAon treatments on Joint Venture populaAon 
objecAves (bird abundance/vital rates).
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StaAsAcal analysis of key parameters to examine their influence on populaAon or habitat model results based on a range (e.g., confidence 
intervals) of assumed values (e.g., distance to edge).
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Rigorous staAsAcal analyses, and associated refinement, of key uncertainAes related to spaAal data used for planning or monitoring.
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The JV has idenAfied opAmal roles for the Management Board, JV office, and the JV partners in furthering its biological objecAves through 
communicaAons, educaAon, and outreach acAviAes and products. As deemed appropriate, the JV has idenAfied gaps in capabiliAes and forAfied 

those gaps to raise awareness, change ahtudes, and change behaviors to support bird habitat conservaAon.
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A JV CommunicaAons Plan, guided by informaAon from biological planning, conservaAon design, habitat delivery, monitoring and research, is 
developed to set communicaAon, educaAon, and outreach objecAves and target acAviAes and products geographically, programmaAcally and to 
the highest priority conservaAon needs. The JV has idenAfied and prioriAzed all relevant audiences and correlates audience objecAves with bird 

habitat conservaAon goals and objecAves to determine how much and where increases in audience awareness and what changes in 
ahtudes/behaviors are necessary to reach bird conservaAon objecAves.  The JV has established appropriate means of engaging priority 

audiences. 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Each tacAc and/or product (Examples include, but are not limited to: partner newslePers, public website, news releases, project tours, meeAngs, 
presentaAons and workshops) is evaluated to assess effecAveness and guide development of future communicaAons products and acAviAes.
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JV conducts regular, formal assessments of priority audiences to measure change in awareness, ahtudes and behaviors over Ame. Assessments 
may be in the form of focus groups, surveys, interviews or other systemaAc means of gathering audience data. The results are used to improve 

future JV acAviAes in support of bird conservaAon objecAvesC
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