JV Matrix: Desired Characteristics of JV Partnerships

Comprehensive Content

Organizational Performance

Joint Venture (JV) * office and Management Board ** actively work to broaden the external partnership with relevant individuals and
organizations. JV maintains strong professional contacts and connections, networking to keep the JV abreast of current conservation issues,
techniques, etc. JV office identifies partner capabilities to address the JV mission and works with partners to address any missing capabilities
through additional staff, partners, contracts or training appropriate to the size and complexity of the JV region. The JV participates in
development of common JV messages to Congress and other relevant national entities and cultivates informational relationships with its
Congressional delegation and staff. Management Board coordinates on congressional outreach with other JVs.

Management Board |Coordination/Partnerships

Management Board members bring significant resources to the JV, engage in current issues facing the JV, share responsibilities for JV progress,
follow through on commitments and responsibly use their influence for the betterment of the JV. Management Board develops and adopts a
process for periodic self assessment that includes relevant goals and metrics for both programmatic and organizational performance.

Budget/ Granting/ Administration/
Funding

JV financial system is sophisticated enough to manage grant/contract funds as appropriate. Administrative personnel are on or available to JV
staff. JV has grant-writing capacity available in staff and or partner organizations. JV seeks and attracts funds from a broad range of traditional and
non-traditional conservation programs and other funding sources to implement priority bird conservation actions. JV develops and implements
fundraising strategies for approaching and cultivating new sources of major support, including foundation and corporate grant programs, and
partner contributions. Working with the Management Board, JV office directs the preparation of annual and long-range development planning.

Technical Community

JV has science coordinator(s), geospatial technician(s), and other science expertise on staff or available through partners as appropriate to the
size and complexity of the JV region. Technical committees for specific bird conservation science needs are in place as needed with full
participation from partnership organizations. Technical committees are improving the science of the JV.
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E 8 JV partners seek opportunities and venues to integrate JV biological planning with relevant work of their agency/organization and with the
E ® relevant work of other agencies and organizations active within the JV area. Priority examples include state wildlife action plans, National Wildlife
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Comprehensive Content

JV develops and implements strategies to utilize science products to better target and enhance conservation programs at the ecoregional level to
benefit migratory birds. JV office and/or Management Board members build strong relations with decision makers in state and federal
institutions, private industry, and partner organizations to strengthen their understanding of the Joint Venture’s conservation activities and
capabilities.

Characterization &

Assessment

A rigorous analysis of landscape/habitat carrying capacity based on explicit population-habitat models. Where possible, conduct retrospective
analysis of carrying capacity (e.g., prior to 1986). Where possible, forecast expected carrying capacity with and without partnership intervention
and predicts impacts of expected major changes (e.g., urban growth, climate change).

Assessment of | Landscape/ Habitat

Conservation

Estate

Thorough analysis of existing bird habitat under protection, management, or enhancement throughout the biological planning unit. Information
should be presented by ownership, state, etc. where applicable. Assessment of the net change in the conservation landscape since the inception
of the JV conducted at <5 year intervals.

Decision

Support Tools

partially-explicit decision support tools for specific management actions suitable to overcome limiting factors are available. Tools distributed to
partnership based on population-habitat models where appropriate. Documented analytical processes and model assumptions.

Conservation Design

Habitat Objectives

Explicit set of habitat objectives linked to population objectives and based on population-habitat models, carrying capacity, assessment of
conservation estate, and decision support models as available. Habitat objectives should be partitioned among sources of habitat (ownership,
state) where appropriate.

Integration of

Avian Decision-

support Tools

Develop tools for integrating habitat objectives and spatial priorities for all priority species/groups and management treatments. Describe
decision-rules for conflict resolution. Describe extent of spatial/temporal overlap in conservation activities.
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JV provides a structure and process that, attracts partners; guides existing funds and programs to priority conservation actions, leverages and
generates new funding; and coordinates and implements habitat conservation actions in support of JV-established objectives at appropriate
scales.
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landscape conditions conducted at <5 year intervals.
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JV provides a structure and process that generates, attracts, leverages, and implements outcome-based monitoring activities in support of JV
established biological targets.
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Population
Monitoring Program [Monitoring Program

Documentation of demographic parameters monitored specific to each objective. Expected process (e.g., aerial surveys, nest survival) and time
interval for data collection, storage, and management. Explicit description of how new information collected from monitoring programs will be
used to inform future planning decisions (i.e., identify the feedback loop).
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JV provides a structure and process that generates, attracts, leverages, and implements assumption-driven research activities in support of JV
established biological targets. Strong relationship with US Geological Survey and universities.
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Statistical analysis of key parameters to examine their influence on population or habitat model results based on a range (e.g., confidence
intervals) of assumed values (e.g., distance to edge).

Spatial Data Analysis | Sensitivity Analyses

Rigorous statistical analyses, and associated refinement, of key uncertainties related to spatial data used for planning or monitoring.
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Comprehensive Content

The JV has identified optimal roles for the Management Board, JV office, and the JV partners in furthering its biological objectives through
communications, education, and outreach activities and products. As deemed appropriate, the JV has identified gaps in capabilities and fortified
those gaps to raise awareness, change attitudes, and change behaviors to support bird habitat conservation.

Priority Audiences and
Objectives

A JV Communications Plan, guided by information from biological planning, conservation design, habitat delivery, monitoring and research, is
developed to set communication, education, and outreach objectives and target activities and products geographically, programmatically and to
the highest priority conservation needs. The JV has identified and prioritized all relevant audiences and correlates audience objectives with bird

habitat conservation goals and objectives to determine how much and where increases in audience awareness and what changes in
attitudes/behaviors are necessary to reach bird conservation objectives. The JV has established appropriate means of engaging priority
audiences.

Tactics and Products

Each tactic and/or product (Examples include, but are not limited to: partner newsletters, public website, news releases, project tours, meetings,
presentations and workshops) is evaluated to assess effectiveness and guide development of future communications products and activities.

Communication, Education, and Outreach ©

Audience

Assessment

JV conducts regular, formal assessments of priority audiences to measure change in awareness, attitudes and behaviors over time. Assessments
may be in the form of focus groups, surveys, interviews or other systematic means of gathering audience data. The results are used to improve
future JV activities in support of bird conservation objectives




